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ASSOCIATE DEGREE in NURSING SCIENCE

Course Title   		NURS 2333: Managing Nursing Care
				4.5 Quarter Credits/3.0 Semester Credits

Classroom/Clinical	Lecture Tuesday & Thursday 
Day section 1300-1700
Evening section 1700-2200 with 1 hour meal break
		Classroom 30 hours/Clinical 45 hours
		    	 	Clinical Location TBA 
				Expanded calendar will be distributed with textbook

Textbooks                         Yoder-Wise Leading and Managing in Nursing (5th Ed.). Mosby, Elsevier (2011).


Resources			Swearingen, All-in-One Care Planning Resource (2nd Ed.), Elsevier (2008)

                                            D’Amico & Barbarito, Health & Physical Assessment in Nursing. 
                                            (1st Ed.). Pearson (2007). 		
			
				Kee, Hayes, McCustion, Pharmacology, A Nursing Process Approach.
				(6th Ed. ). Elsevier (2009)

Silvestri, Saunders Comprehensive Review for the NCLEX-RN Examination. (4th Ed.) Elsevier (2008)

Course Description	

This course is designed to facilitate the transition from nursing student to graduate nurse.  A variety of components of the management process will be explored in theory and through clinical experiences. Contemporary trends and issues related to nursing practice are examined in relationship to evidence- based practice. Clinical experiences occur in a variety of health care settings leading to attainment of course and program objectives.  Prerequisites for this course are NUR 2316 and NUR 2313.

Instructional Methods	

The theory component of the course utilizes the lecture-discussion format, audiovisual, group
discussions, presentations, and seminar.  The clinical components of the course include 
experiences in health care agencies.




Course Point Attainment	

Assignments and Tests

The grading system for the theory component of course designates 75% of the total points to tests and 25% to clinical assignments.  A minimum of 77% of the total points available in each of the theory subdivisions (tests and clinical assignments) is required to achieve a passing grade. 

Step 1: Calculate Column #1 points (780 x 77% = 600.6 minimum).  If you have earned 60.6 or more points proceed to step 2.  If you do not have at least 600.6 points you fail both the theory and clinical components of the course.

Step 2: Calculate Column #2 assignment points (270 x 77% = 207.9 minimum).  If there are 207.9 or more points, proceed to Step 3.  If you do not have at least 207.9 points you have failed the course.

Step 3: Combine points for Column 1 and Column 2.  Determine course points achieved and award letter grade. If you have not satisfactorily completed each course outcome, you fail both the theory and clinical components of the course.  

			
	Column 1 (Theory)
	Column 2 (Clinical)

	Exam #1 (150 pts)
	Interdisciplinary Team Conference (80 pts)

	Exam #2 (150 pts)
	Time Management Summary  (50 pts)

	Exam #3 (150 pts)
	Cost Containment/New Technology Essay (80 pts)

	150 Q Bank Questions (150 pts)
*These points will only be added in after there is an average of 77% on all exam grades.
	

	Final Exam (180 pts)

	Clinical Performance (60pts)

	Total (780 possible)
	Total ( 270 possible)




Grade Distribution
Percentages			         	Grade
93 - 100%				  	   A
86 - 92%				  	   B
77 - 85%				  	   C
60 - 76%					   D
Below 60%					   F

Students should keep a personal record of their points. Grades are calculated by the instructors at the end of the course.  Your instructor will provide additional information.  Grades are not released over the telephone.  DO NOT CALL PLATT TO FIND OUT IF GRADES HAVE BEEN RELEASED

Evaluation Methods

Nursing courses are divided into theory and clinical components.  A satisfactory standard of 
performance must be maintained in both components of each nursing course.  If a student has 
unsatisfactory performance in either theory or clinical, a passing grade will not be assigned to 
either component. Evaluation methods utilized in the course are varied and are based on 
measurable standards of behavior.  They are planned to support the premise that evaluation is a 
shared responsibility of faculty and learner.  Specific methods include: 

	Unit and final exams
Standardized exams
Written assignments, which include: Interdisciplinary Team Conference, Time 
Management Summary, Cost Containment/New Technologies Essay, Clinical 
Performance.
Faculty evaluation by students
Course evaluation by students
Clinical site evaluation by students

Testing	

If a student has to miss an exam for any reason, prior notification must be communicated to the instructor.  The instructor will schedule a make-up time with the student, at the instructor’s discretion.  An alternate form of the test may be utilized. Ten (10) points will be deducted from exams that are not taken at the scheduled time.  If the exam is not made up by the end of the week of, which the exam was scheduled, the student will earn a zero for the exam.

Clinical

100% attendance is mandatory.  If you are going to miss a clinical for any reason, you 
need to contact Platt College immediately. You must then contact the nursing program coordinator 
who will work with nursing faculty to see when you can attend another clinical before the scheduled 
course is over. Missed clinical hours can be made-up ONLY if time allows during the scheduled 
course dates.  If clinical hours are not completed by end of course, student fails course and will be 
terminated from the program. See LPN-RN Policy and Procedure Clinical Participation. 

Clinical Assignment

All clinical preparation and homework must be completed as stipulated by the 
instructor and turned in on the documented due date.  Point deduction is to 
be expected with late paperwork and is outlined in clinical portion of nursing student 
handbook.

Individual Conferences 	

Each student will be expected to schedule individual conferences with their respective instructor 
according to individual needs.  Also, if the instructor feels that student needs a conference, the 
instructor will ask the student to make an appointment or schedule one for the student at a mutually 
agreeable time.

Attendance

Attendance applies to the overall outcome of this degree program. A student that is LATE is 
considered tardy for the entire class.   A student that LEAVES EARLY will be marked tardy and 
may be considered absent for the day if that student missed more than ½ of the class. Three 
tardies will constitute a full class absence.  If the student cannot attend class, for whatever reason, 
he/she MUST contact the front office or the Administrative Assistant of the nursing program. Platt 
College attendance policy of 85% or better attendance is enforced.

ALSO, it is important for the student who will not be attending clinical to contact the clinical 
instructor at the contact number the clinical instructor gave them.  Clinical attendance has a 100% 
requirement.  Any missed clinical must be made-up.  In order to make-up a clinical, the student 
must first get permission from the Nursing Program Director.  There are a limited number of clinical 
slots available at any one clinical time.

Smoking

Platt students will adhere to the smoking policy of each clinical facility.  There is no smoking on the 
grounds of clinical facilities.  Smoking at Platt College is limited to the designated areas outside the 
 building, not in front of any entrance.

Class & Clinical Rules

See Platt College Nursing Student Handbook. Food is NOT allowed in the 
classroom.  Bottled water is permitted.  It is the students responsibility to keep the 
classroom clean and tidy to maintain a clutter free atmosphere.

The use of CELL phones is prohibited during class and clinical. Phones will be turned 
off or on vibrate.  NO CELL PHONES WILL BE ALLOWED IN THE CLASSROOM 
DURING AN EXAM.  
	
Name tag worn and visible. No artificial nails or nail tips, appropriate dress, 
jewelry, white jacket when recommended, enclosed shoes, and bringing 
appropriate equipment (i.e. stethoscope) are required in the clinical setting. 
Failure to comply with these rules will result in being sent home without 
question. See the Nursing Student Handbook for entire policy.

For clinical, personal belongings MUST be left at home. The school and 
clinical facility will have NO responsibility for lost or stolen items. All 
students will demonstrate “professionalism” in interaction with peers, 
instructors, guest speakers, nursing staff, and client/families. “Flexibility” is an 
expectation that is required in this degree program. A Confidentiality 
Statement will be read and signed acknowledging that HIPAA rules apply to 
the classroom and clinical settings. 
	



Safety

Refer to the current Nursing Student Handbook for in-depth information. In order to maximize protection for yourself, your family and your clients, it is the policy of this nursing program to follow the Center for Disease Control (CDC) Infection Control Recommendations for all lab practice and client care situations.  Specific applications of these recommendations can vary and must be based on sound scientific rationales.  Students must utilize appropriate resources in decision making, such as:
a. Curriculum materials (i.e., CDC guidelines and unit objectives)
b. Faculty
c. Infection control nurses; and/or
d. Written policies/procedures within facilities	

Feedback

Instructor feedback will be given to the student’s via verbal and written methods. Respectful 
student feedback is encouraged to promote an environment conducive to learning. The instructor 
reserves the right to adapt the methods of content delivery. 

Instructor Availability

Phone messages are taken by the front office staff and the Administrative Assistant of the nursing 
program when the instructor is not in the office.  Phone messages are placed into the instructor’s 
box and phone calls will be returned within 24-48 hours. E-mailing the faculty is encouraged. 
Appointments can be made with the instructor on an individual basis.  Office hours are Monday  
through Friday by appointment.

Course Evaluation  

Each student will have the opportunity to evaluate the 	faculty, the course and the clinical site.  This 
input is encouraged, and may be incorporated into indicated component revisions. 

Options for repeating the course are explained in the Nursing Student Handbook. 

Other policies as outlined in the current Nursing Student Handbook are applicable to this and all 
nursing courses.

Medication Dosage Calculation Exam 

Students who completed Managing Nursing Care in the same program year as Advanced Med-Surg Care do not need to complete a medication dosage calculation test.  

Students who are enrolled in Managing Nursing Care in a different program year than previously completed Advanced Med-Surg Care may be required to complete a medication dosage calculation test.




Evaluation Methods:	

Nursing courses are divided into theory and clinical components.  A satisfactory standard of performance must be maintained in both components of each nursing course.  If a student has unsatisfactory performance in either theory or clinical, a passing grade will not be assigned to either component. Evaluation methods utilized in the course are varied and are based on measurable standards of behavior.  They are planned to support the premise that evaluation is a shared responsibility of faculty and learner.  Specific methods include:

Unit and final exams, Standardized exams 
Written assignments   
Faculty evaluation, course evaluation, and clinical site evaluation by students

Resource Summary:
	
1.	Articles used as resources must be selected from a professional journal or publication either print or online, published within the last 3 years.

2.	Article topics should be relevant to the client, i.e.:
a.	Medical diagnosis
b.	Surgeries or procedures
c.	Laboratory studies
d.	Diagnostic studies
e.	Priority nursing needs
f.	Spiritual/cultural beliefs
g.	Discharge planning

3.	Journals might contain helpful information include:
American Journal of Nursing
CINAHL Index
Geriatric Nursing
Holistic Nursing Practice
Home Health Care Nurse
Journal of Gerontological Nursing
Journal of Nursing Administration
Journal of Nursing Education
Journal of Psychosocial Nursing
Legislative Network for Nurses
MCN: The American Journal of Maternal/Child Nursing
Nursing
Nurse Educator
Nursing Management
Nursing Outlook
Nursing Research
Pediatric Nursing	
RN

4.	Platt College subscribes to several electronic resources, which come in the form of databases.  The following table provides information on how to access some of these subscription databases:	
	Database
	Web Address
	User Name/ID #
	Password

	EBSCO
	http://search.epnet.com
	Platt
	College

	LIRN
	http://lirn.net
	99150
	None

	Intute
	http://www.intute.ac.uk
	None
	None



5.	One copy of the article will be submitted with the comprehensive care plan.

6.	Submit legibly handwritten or typed bibliographic information and a 1 page summarization of the article contents with the care plan.  There is to be a cover page included that is written per APA guidelines. State how this article relates to the clients condition/care.  Bibliographic information must be written per APA guidelines, i.e.: Cholowski, K.M. & Chan, L. (1992).  Diagnostic reasoning among second year nursing students.  Journal of Advanced Nursing, 17 (10),1171-81.

Outside Work Requirement:  

Students enrolled in the nursing program should expect additional time required outside of the traditional classroom for study, class preparation, and work designed to meet the outcomes of the course and program.  Student work outside of class may include assignments with specific requirements, such as reading assignments in preparation for specific tasks, writing assignments, practice and practical application assignments, portfolio development, projects, or other equivalent learning experiences that are assessed/graded. 
 























Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Course Objectives

1.	Examines relationships among personal, professional, and organizational goals, including implications for quality assurance.     
2.	Plans methods to promote client advocacy among members of a health care team.   
3.	Identifies how management style can be modified to promote effective functioning of the health care team.     
4.	Describes various nursing care delivery systems.   
5.	Examines how the dynamics of power affect an organization.    
6.	Recognizes the significance of resource management to effective nursing care, including cost containment, implications of increasing technologies and research. 
7.	Discovers ways change theory can be applied to the health care environment.   
8.	Explores principles of time management and priority-setting.    
9.	Plans strategies for motivating self and others.    
10.	Differentiates varying strategies for delegation, examining the effectiveness of each.   
11.	Examines management processes and various management skills including:
a.	providing feedback and evaluation
b.	decision making & problem solving
c.	managing stress and conflict
d.	using research findings to promote nursing effectiveness.  
12.	Relates the nursing process to managing care of clients utilizing the following clinical concepts:
a.	prioritization
b.	delegation
c.	communication
d.	cost containment
e.	advocacy
f.	collaboration
g.	referrals
h.	discharge planning
i.	accountability
j.	flexibility       

Platt College Nursing Program Outcome Measures for 
NUR 2333:  Managing Nursing Care
Outcome Measures


1. Overall individual test average for course at 77% or higher.
2. Individual clinical assignments for course at 77% or higher.
a. For clinical care plans scoring below the required 77%, the student may present to a clinical committee a defense for that written care plan within 1 week.
3. Interdisciplinary Team Conference at 77% or higher.
4. Time Management Summary at 77% or higher.
5. Cost Containment/New technologies Essay at 77% or higher.
6. Clinical Performance at 77% or higher.
7. Achievement of a minimum score of 65% on the Kaplan Readiness Exam is required to pass the course. If the score is less than 65% on Readiness Exam, participation in formal directed remediation is required. Transcript will not be released and the student will have a grade of incomplete. At the end of remediation the student has an opportunity to repeat the Readiness exam. If a score of 65% is not achieved at that time, the student will be terminated from the program.







Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit A: Introduction to Leadership and Management Skills

Reading:  Yoder-Wise (2011). 
Chapter 1: Managing, Leading, and Following pp.3-23 
Chapter 2: Patient Safety pp 25-36  

1.	Relate basic nursing competencies required to develop client care management skills focusing on: 
a.	Role of provider of care
	1.	Nursing student
	2.	Staff nurse
            b.	Role of manager of care
1.	Nurse Manager
2.	Nurse Executive
c.	Role of member within the discipline of nursing
1.	ANA/ONA
2.  	Specialty organization 

2.	Identify key organizations leading patient safety movements in the United States including:
	a.	Institute of Medicine (IOM)
	b.	Agency for Healthcare Research & Quality (AHRQ)
	c.	National Quality Forum (NQF)
	d.	The Joint Commission (formerly JCAHO)
	e.	National Integrated Accreditation for Healthcare Organizations (NIAHO)
	f.	Magnet Recognition Program
	g.	Institute for Healthcare Improvement (IHI) 

3.	Compare and contrast various organizational theories including:   
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a.	Trait Theories
b.	Style Theories
c.	Situational-Contingency Theories
d.	Two-Factor Theories
e.	Expectancy Theories
f.	Hierarchy of Need

4.	 Utilize skills basic to client care management to provide safe and effective care                                                                    
       for groups of clients.  

Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit B: Leading & Managing, Politics & Power

Reading:  Yoder-Wise (2011). 
Chapter 3: Developing the Role of Leader pp. 36-52
Chapter 4: Developing the Role of Manager pp. 53-67
Chapter 6: Making Decisions, Solving Problems 98-115
Chapter 10:  Power, Politics and Influence pp. 175-196 

	1.	Compare and contrast the difference among leader, manager, and follower traits. 

	2.	Analyze the role of leadership in creating a satisfying work environment for nurses. 

3.	Evaluate various leadership techniques for effectiveness & potential for positive outcomes including:
	a. Transactional	b. Transformational	c. Mentorship	
		
4.	Examine a decision-making style used by a nurse manager and utilizes that process to identify options to solve a problem, rank options, and select best option.	

5.	Compare and contrast principles and definitions of power with leadership. 

6.	Explore the concepts of professional and legislative politics related to nursing.  

7.	Discuss and discover accepted types of interpersonal power for organizational 
	management:  
a.	Personal power
	b.	Expert power
	c,	Position power
	d.	Perceived power
	e.	Information power
	f.	Connection power
		
8.	Identify processes of political action in health organizations. 





Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit C: Managing Resources

Reading:  Yoder-Wise. (2011). 

Chapter 14: Staffing and Scheduling pp.272-292
Chapter 15: Selecting, Developing, and Evaluating Staff pp. 293-308
Chapter 24: Managing Personal/Personnel Problems pp. 482—496
Chapter 25:  Workplace Violence and Incivility

1.	Examine the impact on nurse satisfaction and patient care outcomes as related to floating, mandatory overtime, and the use of supplemental agency staff.

2.         Discover how organizational factors can affect staffing plans.  

3.	Examine how to calculate and distribute full-time equivalents (FTEs).	

4.	Evaluate unit staffing and productivity focusing on:	
a. Average daily census (ADC)
b. Percentage of occupancy
c. Average length of stay (ALOS)
d. Nursing productivity
e. Labor cost per unit of service
f. Variance report

5.         Evaluate personal scheduling needs in relation to patients’ requirements for continuity of care. 

6.	Identify responsibilities of the nurse manager in dealing with employee performance, 
focusing on:						

a.	Coaching staff
b.	Confronting staff
c.	Disciplining staff
d. 	Terminating staff
		
7.	Examine causes of employee turnover, focusing on the organizations response. 

8.	Identify strategies for retaining staff:			
a.	Clinical ladder program
b.	Magnet Hospital Recognition program
	c.	Float Pools
	d.	Mentoring
		
9.	Differentiate common personal/personnel problems:
a.	Absenteeism
b.	Uncooperative/unproductive
c.	Immature
d.	Clinical incompetent
e.         Chemical Dependency 

10.	Summarize the types of violence/incivility that may occur in the workplace.  

11.	Discuss strategies to prevent or respond to workplace violence. 


Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit D: Conflict Resolution and Time Management

Reading:  Yoder-Wise. (2011). 

Chapter 19: Collective Action pp 372-388
Chapter 23: Conflict: The Cutting Edge of Change pp. 464-481
Chapter 28: Self-Management: Stress and Time pp. 562-571


1.	Evaluate how key characteristics of selected collective action strategies apply in the workplace 
	through shared governance, workplace advocacy, and collective bargaining. 

2.  	Compare and contrast between the rights of individuals included in collective bargaining contracts and the rights of at-will employees.	

3.	Analyze the influence of culture on the selection of a governance model or model of care delivery.  

4.	Summarize strategies for conflict resolution including:			
a.	Avoiding
	b.	Accommodating
	c.	Competing
	d.	Compromising
	e.	Collaborating
			
5.	Examine conflict-management techniques that will prevent lateral or horizontal violence from occurring. 

6.	Summarize utilization of time stealers including:			
a.	Doing too much
	b.	Inability to say “No”
	c.	Procrastination
	d.	Complaining
	e.	Perfectionism
	f.	Interruptions
	g.	Disorganization
	h.	Too much information

7.	Examine factors helpful for time-management techniques:		
	a.	Goal-setting
	b.	Setting priorities
	c.	Organization
	d.	Time tools
	e.	Managing information

8.	Analyze ways for nurse managers to implement effective time-management strategies in the workplace, focusing on managing meetings & delegation.		





Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit E: Team, Delegation, & Staff Development

Reading:  Yoder-Wise. (2007). 
Chapter 17: Leading Change pp. 324-344
Chapter 18: Building Teams Through Communication and Partnerships pp.345-371
Chapter 26: Delegation: An Art of Professional Practice pp. 520-536

1.        Examine planned change using approaches by nurse managers including:
a. 	Lewin’s Force-Field Model                      
b.	Lippitt, Watson, and Westley’s Phases of Change                      
c.	Havelock’s Model                             	
d.	Rogers’s Innovation-Decision Process            

2.	Examine ways to effectively use the change process steps as a nurse manager:	  
a.	Assessment & planning
b.	Organizing
c.	Implementation
d.	Evaluation 

e.	Seeking feedback

3.	Discover the nurse manager role in implementing change and handling resistance to 
change. 

4.	Summarize the keys to the concept of a team including:		
	a.	Conflict resolution
	b.	Singleness of mission
c.	Willingness to cooperate
d.	Commitment

5.         Discover the qualities of being a team player and how to create synergy. 

6.         Discuss various aspects of the following:
	a. 	Delegator vs. Delegatee
	b.	Responsibility
	c.	Accountability
	d.	Authority			

7.         Compare and contrast assignment versus delegation.  

8.	Examine the characteristics of delegation:
		a.	Selection
		b. 	Supervision
		c.	Decision Making
		d. 	Challenges		


Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit F: Resources, QI, and Technology

Reading:  Yoder-Wise. (2011). 
Chapter 11 Caring, Communicating, and Managing with Technology pp. 197-227
Chapter 12: Managing Costs and Budgets pp. 228-248
Chapter 13: Care Delivery Strategies pp. 249-271
Chapter 20: Managing Quality and Risk pp. 389-409


1.	Identify and analyze three types of technology for capturing data at point of care and various   
            aspects of technology including:
	a.	Biomedical technology
	b.	Information technology
	c.	Knowledge technology		

2.	Compare and contrast the elements and purposes of Nursing Minimum Data Sets.	

3.	Explore the issues of patient safety, ethics, and information security and privacy within the context of information technology.		

4.	Define the following terms:  
a. Budgeting process		
b. Capital expenditure budget	
c. Capitation	
d. Case mix		
e. Cash budget		
f. Charges
g. Contractual allowance
h. Cost-based reimbursement
i. Fixed cost
j. Full-time equivalent (FTE)
k. Managed care
l. Nonproductive hours
m. Operating budget
n. Organized delivery system (ODS)
o. Payer mix




5.          Examine various major factors that are escalating the costs of health care.	

6.          Discuss costs, charges, and revenue in relation to a specified unit of service, such as a visit,
             hospital stay, or procedure.  		

7.          Identify examples of cost considerations for nurses working in managed care environments.	
 
8.          Explain the budgeting process & variances on monthly expense reports. 

9.         Summarize the differentiated nursing practice model and related methods to determine 	       
             competencies of nurses who deliver care.


10.        Compare/contrast traditional quality assurance and quality improvement processes. 

11.        Discover how risk management strategies apply to an agency quality management program.	
Platt College
Nursing Program
NUR 2333: Managing Nursing Care
Learning Unit G: Strategic Planning and Research

Reading:  Yoder-Wise. (2011). 
Chapter 16: Strategic Planning, Goal-Setting, and Marketing pp.309-323
Chapter 21: Translating Research into Practice pp 410-438

1.	Utilize current research into principles to effectively manage nurse staffing.	

2.	Analyze activity reports to determine the effectiveness of a unit’s productivity.	

3.	Utilize a strategic planning process to conduct and external and an internal environmental assessment.  

4.	Examine the purpose of a mission statement, a philosophy, and established goals & objectives.	

5.	Analyze a strategic marketing planning process focusing on:	
a. Strengths/weaknesses
b. External threats/opportunities
c. Marketing mission, objectives & goals

6.	Discover the value of an individual nurse obligation to use research in practice.  

7.	Analyze the differences among research utilization, evidence-based practice, and practice-based evidence.		

8.	Identify a clinical question that can be searched in the literature focusing on:	
a. Available resources to research evidence 
b. Critical appraisal of evidence

9.	Examine organizational barriers to and facilitators of the implementation of research findings.  		

10.	Identify strategies for translating research into practice within the context of an organization.	
	
















Platt College
Nursing Program
NUR 2333: Managing Nursing Care 
Interdisciplinary Team Conference

As a leadership student, develop an interdisciplinary team conference using the following guideline for client selection: 
1. Medical diagnosis and complexity of disease process
2. Treatment modalities as related to disease process
3. Support systems and coping styles
4. Language or communication barriers 
5. Referral services such as:
Social Services needs
	Financial Support needs
Durable Medical Equipment needs

While building your interdisciplinary team conference the following items are to be covered: 
1.   Assessment of clinical system components 
2.   Complexity of the disease process 
3.   Current treatment modalities used
4.   Identify and discuss what change theory would be appropriate in relation to improving and providing consistent client care.
5.   What human resource management resources will be necessary to ensure effective nursing care
6.   What community or other resources will be necessary for the client to access to prevent re-hospitalization
7.   Identify what components of the interdisciplinary team conference will be evaluated 


This assignment is due in Week 3, 4, or 5


	Interdisciplinary Conference 
Content

	Points Available
65
	Points Earned
X/1
	Additional Comments:

	· Discusses and lists assessment of clinical system components 
· Discusses complexity of the disease process 
· Lists and describes current treatment modalities used
· Identifies and discusses what change theory would be appropriate in relation to improving and providing consistent client care.
· Identifies and lists human resource management resources appropriate to ensure effective nursing care
· Identifies and lists community and/or other resources appropriate for the client to access to prevent re-hospitalization
· Identifies specific components of the interdisciplinary team conference that have been evaluated and lists outcomes

	
	
	 

	Presentation, Organization, and Development

	Points Available
10
	Points Earned
X/1
	Additional Comments:

	· Presentation is organized, developed in a central theme or idea, is comprehensive, and flows logically. 
· Major points are clear and thorough. 
	
	
	 

	Professionalism 

	Points Available
5
	Points Earned
X/1
	Additional Comments:

	· Presents in a professional manner
· Leads and encourages group discussion during presentation
	
	
	 

	
	Total Available
80
	Total Earned

	



	Platt College
	Nursing Program
	NUR 2333: Managing Nursing Care


Cost Containment and New Technologies Essay
Write a 1,100-1,500 word essay discussing the significance of resource management in providing effective nursing care. In this essay, the student will address the following points: 

· Explain two factors that have attributed to the escalating cost of health care.
· Describe three types of healthcare information technology.
· Discuss the implication and cost containment of the healthcare information technology as it relates to providing quality nursing care.
· Discuss how new technologies have assisted in the improvement of patient care and safety. 
· Include an example of a recent health care technology, with which you are familiar, that has changed the way health care staff do their jobs or the way patients receive services.

This assignment is due in Week 3


	Cost Containment and New Technology Essay
Content

	Points Available
65
	Points Earned
X/1
	Additional Comments:

	The essay: 
· Explain two factors that have attributed to the escalating cost of health care.
· Describe three types of healthcare information technology.
· Discuss the implication and cost containment of the healthcare information technology as it relates to providing quality nursing care.
· Discuss how new technologies have assisted in the improvement of patient care and safety. 
· Include an example of a recent health care technology, with which you are familiar, that has changed the way health care staff do their jobs or the way patients receive services.
	
	
	 

	Organization / Development

	Points Available
10
	Points Earned
X/1
	Additional Comments:

	· The essay is 1,100 to 1,500 words in length. 
· The content is organized, develops a central theme or idea, is comprehensive, and flows logically. 
· Paragraph transitions are present, logical, and maintain the flow throughout the paper. 
· Sentences are clear, well constructed, strong, and varied. 
· Major points are clear and specific examples are used. 
	
	
	 

	Mechanics 

	Points Available
5
	Points Earned
X/1
	Additional Comments:

	· Spelling, grammar, usage, and punctuation are accurate.  
· Three references are required and listed in APA format.
	
	
	 

	
	Total Available
80
	Total Earned

	



	Platt College
	Nursing Program
	NUR 2333: Managing Nursing Care


Time Management Summary
Write a 750 - 1,000 word summary discussing ones experience while shadowing a charge nurse or while providing client care supervision. In this summary, the student will address the following points: 
· Discusses and differentiates various strategies used for delegation 
· Describes management processes and various management skills including:
Providing feedback and evaluation
Decision-making and problem solving
Conflict management techniques







This assignment is due in Week 3


	Time Management Summary
Content

	Points Available
50
	Points Earned
X/1
	Additional Comments:

	The summary: 
· Discusses and differentiates various strategies used for delegation 
· Describes management processes and various management skills including:
Providing feedback and evaluation
Decision-making and problem solving
Conflict management techniques
	
	
	 

	Organization / Development

	Points Available
10
	Points Earned
X/1
	Additional Comments:

	· The essay is 750 to 1,000 words in length. 
· The content is organized, develops a central theme or idea, is comprehensive, and flows logically. 
· Paragraph transitions are present, logical, and maintain the flow throughout the paper. 
· Sentences are clear, well constructed, strong, and varied. 
· Major points are clear and specific examples are used. 
	
	
	 

	Mechanics 

	Points Available
5
	Points Earned
X/1
	Additional Comments:

	· Spelling, grammar, usage, and punctuation are accurate.  
· Three references are required and listed in APA format.
	
	
	 

	
	Total Available
50
	Total Earned
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