Running head: THE NURSE AS A DELEGATOR 		1
NURSE AS DELEGATOR		6





The Nurse as a Delegator and Manager of Time 
[bookmark: _GoBack]Student Name Removed
Platt College






The Nurse as a Delegator and Manager of Time 
Time management is a critical aspect of nursing. Management can be described as an act of  planning, organizing, motivating, and controlling human and material resources needed to achieve outcomes consistent with an organization’s, group’s or personal mission and purpose (Yoder-Wise, 2011). Effective time management can improve nursing productivity and efficiency. Nursing being a multiple task profession demands effective time management in order to meet clients’ needs and improve quality of care. Effective time management that increases productivity and quality of patient outcomes can be achieved by delegating tasks to qualified personnel through the various strategies of delegation and quality management skills through providing feedback, evaluation, decision making, problem solving and effective conflict management techniques.
Delegation is achieving performance of care outcomes for which the delegator is accountable and responsible by sharing activities with other individuals who have the appropriate authority to accomplish the work (Yoder-Wise, 2011). Delegation can be a strategic way of time management. For example, a registered nurse (charge nurse at Grace Living Nursing Home) delegated a patient who needs his blood sugar checked routinely to a Licensed Practical Nurse (LPN) while she telephones a resident’s family member for a notification of change in condition. But a nurse cannot just delegate a task. According to The American Nurses Association (ANA) and The National Council of State Boards of Nursing (NCSBN), chief nursing officers should be accountable for monitoring and verifying ongoing competence requirements related to delegation (Patricia, Teresa, & Marilee, 2010). There are various strategies used for delegation starting with the five ‘rights’ of delegation. Patricia et al in 2010 stated that "The National Council of State Boards of Nursing (1995) in the US has identiﬁed ﬁve rights of delegation: right task, right circumstances, right person, right direction or communication and right supervision”.
	The ‘right task’ is delegating a task that is a within a delegatee’s scope of practice. For example, the charge nurse at Grace Living Nursing Home delegated obtaining of vital signs to the nurses aides and student nurses while she performs other tasks that she cannot delegate. The ‘right circumstance’ can be attributed to delegating a task in the right situation. For example, a registered nurse cannot delegate a client who is unstable to an LPN. This will constitute a wrong circumstance. The ‘right person’ is delegating a task to qualified candidate. The ‘right direction or communication’ is the provision of clear directions and expectation by the delegating nurse to the delagatee. It is the responsibility of the registered nurse to give clear directions including limits and expectations according to NCSBN (Patricia et al, 2010). The ‘right supervision’ is the follow-up of a task or tasks delegated to assistive personnel to assure its completion and patient safety. The nurse needs to know that follow-up is very important because if it not done correctly or at all, quality care and safety is at stake and the nurse will have to do it and be accountable for the outcome. Therefore, as the nurse is managing his or her time through effective delegation, he or she should know that time management without patient safety is worthless.
	Effective management skills have the potentials to produce effective time management and quality patient care. Management processes and skills are those steps taken by the registered nurse to improve the quality of patient care and care outcomes. These skills including providing feedback and evaluation, decision-making and problem solving, and conflict management techniques when utilized appropriately can ensures effective time management, patient safety and quality care outcomes.
	Feedback and evaluation are ways of motivating delegatees, ensuring care outcomes and patient safety. Providing specific about performance is best strategy for shaping future behavior. Therefore statements such as “You performed that procedure with ease” are more effective than saying “Nice job” (Yoder-Wise, 2011). Feedback is supposed to be motivational and constructive while providing appraisal and corrections if needed. Evaluating care provided is a way of measuring effectiveness of interventions. This process can be very effective in time management. If the nurse is prepared for a plan B and the first intervention does not yield the desired outcomes, he or she will be in a better position to intervene without wasting time. For example, a nurse in a nursing who is providing interventions for a hypoxic resident should have all the necessary documentation for a transfer to the hospital should the interventions fail to be effective. If the nurse fails to evaluate interventions and the client conditions deteriorates, the nurse will have to spent more time intervening for a condition that would have been under control by a another set of interventions.  
	According to Yoder-Wise (2011) in the book Leading and Managing in Nursing Care, decision-making is the purposeful and goal directed effort using a systematic process to choose among options while problem solving is using a systematic process to solve a problem. Critical thinking is a big component of both decision-making and problem solving. Therefore before delegating or choosing a task, prioritization and safety are to be considered. For example, a registered nurse will not delegate an unstable patient to an LPN nor would the nurse attend to a client who needs routine blood sugar checks leaving a client with signs and symptoms of acute respiratory distress.
	Conflict management techniques vary and depending on conflicts and individuals managing the conflicts. Conflict is the disagreement in beliefs or values within oneself or between persons that result in damage or can cause damage (Yoder-Wise, 2011). The techniques to managing conflicts include avoiding, compromising, integrating, obliging, and dominating (Zaid, Raghda, and Denis, 2011). Conflict resolution is very critical to time management and quality patient care. Fro instance, a nurse who is in conflict may loose orientation to time leading to poor planning and organization in the work place leading to wasting of time and poor patient outcome. Therefore resolving conflict in an effective manner will enhance an environment that will stimulate personal growth and assist in providing quality patient care (Zaid et al, 2011). It is the duty of every nurse to regardless of the position to effectively manage conflict in order to provide an environment that promotes personal growth, reduces stress though effective time management and guarantees quality patient outcomes.
	In conclusion, through providing feedback, evaluation, decision making, problem solving and effective conflict management techniques and delegating tasks to qualified personnel through the various strategies of delegation and quality management skills, effective time management that increases productivity and quality of patient outcomes can be achieved.
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